Questions and Answers for media and PA offices

Q1.  What is Force Development?

A1.  Force Development is the series of experiences and challenges we provide our total force through education, training, and experience.  It is fundamental to the viability of our Air Force.  This construct grew out of a CSAF initiative launched in July 1999 to “examine and recommend actions necessary to prepare the AF Total Force for leadership into the 21st Century.”  The construct envisions a transition in Total Force Development from rigid, functionally independent career-path pyramids to a flexible, competency-based deliberate development model that rests on institutional needs/requirements and responds to corporate guidance.  The construct was approved at this fall’s CORONA.  

Force Development is based on a simple doctrine composed of three levels -- strategic, operational and tactical.  At the tactical level, people should concentrate on learning a primary skill.  At the operational level, people may pick up a complementary skill, but the focus is on understanding the Air Force perspective.  At the strategic level, people combine their primary and complementary skills to understand how the Air Force fits across the DoD, inter-agencies, and internationally.  At all three levels, education and training opportunities will be closely matched and relevant to impart the necessary enduring competencies.  

Q2.  When do you expect to have all the details worked out on the Force Development Program?

A2.  Already we have accomplished some key elements of Force Development.  First, we have an analytically based requirement toward which to build.  We also have a basic doctrine that provides the broad guidance for Force Development.  An implementation plan will be briefed to CSAF and SECAF by the first of the year.

Q3.  When will you start making changes to the enlisted and civilian development?

A3.  We’re focusing right now on implementing the officer development construct.  We are in the process of developing similar constructs for enlisted and civilian development, but it is too early to project when those constructs will be ready for implementation.

Q4.  Will all individuals have some type of  Development?

A4.  Yes.  What we’re attempting now is to bring a more deliberate, more inclusive, more informed process to determining what’s the best development for each officer at each point in his or her career. Remember that Force Development is the series of experiences and challenges we provide our total force through education, training and eperience.  So, officers are always developing…this is an effort to make that development more deliberate and with an eye toward specific potential future assignments. 

Q5.  I understand that the first phase of Force Development was the recent designation board for majors/major selects which selected individuals to attend in residence professional military education or an AFIT master’s degree program.  How will this masters/PHD selection differ from individuals who are selected for AFIT slots under the Air Force Education Board?

A5. The current AFERB process will be used for those attending AFIT for traditional reasons.  A new process is under development to determine those who will attend AFIT under our new Force Development construct.

 Q6.  Will attendance at AFIT be annotated in the personnel records?  How?
A6.  Yes.  First, individuals attending an in-residence Advanced Academic Degree program will continue to receive a Training Report upon completion of the program that will be a permanent part of their record.  Records will also reflect completion of development, to include PME equivalency as appropriate.

Q7.  Will everyone be selected for either in residence PME or AFIT?  Or will there still be a competitive selection process? 
A7.  In the future, we will offer qualified individuals in all career fields advanced degrees in conjunction with tailored PME based on what they need for their jobs.

Q8.  Will there be a similar process for Senior Service School?

A8.  The focus right now is on the transition from “tactical” development to “operational” development.  We are continuing to evaluate how officers transition to the “strategic” level.  

Q9.  Will the officer selection brief be changed to reflect this new Force Development?  If so how and when will it be in place?

A9.  Appropriate efforts will be made to ensure future boards will understand when these changes were implemented and how to interpret the data they may see that is different from previous years’ records.  As with other programs of this length, officers who complete an in-residence education opportunity will have a training report placed permanently in their records.  It will be in place prior to AY 03-04 completion.

Q10.  Normally a person who attends ISS receives joint Phase I credit.  How will those who attend an AFIT program under this concept under Phase I Joint credit?

A10.  All officers who complete a developmental education program will receive Joint PME Phase I credit -- just like today.  An officer whose developmental education is at a resident graduate education program will complete the JPME Phase I requirements through modular PME and will receive appropriate credit.

Q11.  Why is there a need to revamp the way we educate and train our force?

A11.   Our airmen are expected to do a lot in a very short career, so we cannot afford to waste any opportunity.  Up to now, we have assumed that they need to be developed in the same way.  This change recognizes that one-size-fits-all is not always best.  It starts with the institutional requirements, will look at the individual’s preferences, and tailors development accordingly.  It builds on today’s depth by adding an appropriate level of breadth to an airmen’s career where appropriate.  The fundamental question now becomes “what’s the best developmental step at this time in accordance with Air Force requirements?”
Q12.  Was this change “pushed” by pilots who were disgruntled by having to get a degree and go to an in residence program in order to be competitive for command--thus pulling them out of flying?

A12.  No.  These changes do, however, begin to try to get away from one-size-fits-all training and education.  Changes will allow us to get the right person the right development at the right time and best meet Air Force requirements.

Q13.  Based on this change will there be a reduction in the people at ACSC--both staff and students?

A13.  We anticipate that annual quotas for resident attendance at Air Command and Staff College (and equivalent Sister Service institutions) will remain unchanged and that the annual quotas for Professional Development (via graduate education programs and AF Fellowships) will be increased.

Q14.  Is this change going to cost the Air Force more?  If so, how much?

A14.  As with any new program, there will be costs associated with the new Force Development program, but we are prepared.  AETC has submitted for funding through the Air Force leadership to increase annual throughput of individuals attending these types of Force Development graduate education programs.  

Q15.  If someone is not selected for an “in residence” program, how will the AF prepare the individual for their next assignment?

A15. In-resident education is only one aspect of career development.  All individuals will be considered for developmental assignments and training.  Remember that Force Development is the series of experiences and challenges we provide our total force through assignments, deployments, exercises, education and training.  

Q16.  Will this new Force Development process make future AF leaders more competitive for key joint billets?

A16.  Yes. One goal is to make future Air Force leaders more capable to serve the Air Force and the Department of Defense.  So, Force Development will provide tailored experiences and challenges that will better prepare Air Force individuals to meet tomorrow’s challenges and successfully operate at the most senior levels of the Air Force as well as in the joint and inter-government environments.  Of course, more qualified airmen should be attractive hires for the joint community, and this approach should lead to individuals who have the best range and depth of qualifications.  

Q17.  Is it fair to give in residence credit to a person selected by the board for a master’s degree when someone else has taken the same degree program under the AFIT selection process?

A17.  This issue is still being worked by the implementation team.

Q18.  Will individuals selected for an AFIT degree at the designation board have to meet the same screening requirements (GPA, GRE etc) by AFIT that those attending under other AFIT programs?  If so what will happen if those selected don’t meet the screening requirements?

A18. Yes.  Screening requirements were considered by the designation board in advance this time, with the direct involvement of AFIT analysts.  We anticipate this will be true for future boards as well.  The board will not designate an individual for a program if he or she doesn’t meet eligibility requirements.

Q19.  DoD is looking at possibly changing in-residence PME to make it a TDY versus a one-year course.  What would this do to the Force Development Program?

A19. Nothing changes. Force Development plan aligns with the OSD proposal.  

Q20.  What other aspects are you looking at as part of the Force Development concept?

A20. We are looking at Force Development across the board.  This includes all aspects such as education, training, and experience.  We want to ensure that we do what’s necessary to develop airmen to qualify to serve in key Air Force and joint positions.

Q21.  Who do I talk with concerning my future development?


A21.  You should continue to work closely with your commander/supervisor.

Q22.  What are development teams?


A22.  Over the next six months we’ll be redesigning the way we do business in our Air Force Personnel Center from assignment officers into teams of folks that will think in terms of developing each of you, rather than simply “assigning” you.

Q23. How do you decide where each person should go and what each should study?

A23. The selection board will match existing opportunities with officers; considering what sorts of follow-on assignments might be best for the individual and the Air Force at this career point.  Individuals selected this year for an Advanced Academic Degree may still have the opportunity to work out details about the particular degree to be attained and the best follow-on assignment.
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