Monitors:  FYI.  AIA/DP and AIA/CC gave an EPR prep briefing to HQ AIA on 10 Jun 03.  The following are my notes from that briefing.  Hope you find them helpful.
MSgt Boddie and CMSgt Dowling's briefing slides can be found at the AIA website.  Go to Topic Index, click on View Articles and Topics, and then click on the EPR/OPR writing presentation.  http://aiadp.lackland.af.mil/indexciv.asp
AIA/CCC Overview 
-- No white space on form 
-- No full sentence structure 
-- Limit articles (e.g., the, an) and limit conjunctions (e.g., and).  In lieu of conjunctions, use punctuation marks instead (e.g., semicolon, ampersand, etc.)
Job Description 
-- Bullets or narrative, whichever works best 
-- Don't forget additional duties 
-- Put most important info first 
-- Clearly indicate responsibilities for resources and supervision 
Blocks III/IV 
-- Ensure markings match what is written 
-- PME completion 
-- Has individual's records been reviewed for possible negative identifiers--PIF review? 
Blocks V/VI/VII 
-- EPRs/OPRs are different 
   --- OPR first sentence more of an overview; not so for OPRs 
-- Every bullet in EPR should state action/impact, result 
   --- Remember the "so what" factor 
   --- Focus on leadership and management vs technical 
   --- Community involvement, either military or civilian 
   --- Quantify and stratify 
-- Write from bottom up 
   --- Hardest-hitting bullets for Senior Rater 
Bullet length generally two lines 
-- Try to condense a three-line bullet into two; otherwise too much space for one action 
EPR should make sense to anyone who reads the report 
-- Avoid organizational unique terms, e.g., SENSOR OLYMPICS 
-- Be careful when using sports acronyms/metaphors, e.g., MPV 
Operational names need to have relevance over time 
(Chief Dowling read some dated operational names--no one in the audience recognized) 
-- Consider using a short phrase instead of operational name 
SRI does not mean the same as the officer Definite Promote 
-- But without SRI, will not get promoted 
Strive for clarity and brevity 
CCAF 
-- Board considers CCAF more important than bachelor's degree 
   --- Board tends to see just a bachelor's as a negative 
   --- Using the full name of school looks like filler 
SNCOA by correspondence should be done by the time TIG eligible 
If someone's Rater is the SRI, and the Ratee is not ready for promotion, convey that in the report 
-- Example: "Ready for promotion upon completion of SNCOA" 
Homesteading is not quite the issue it once was 
-- Duties above and beyond is what is looked for 
Promotion board looks at last ten EPRs 
-- Keep in mind, board members only spend 2-3 minutes per package 
 
